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Abstract:

Business environment is experiencing rapid and continuous changes in
the needs and wants of the customers, which increased the intensity of the
competition between the companies to achieve distinguished level of

performance with speed, quality and appropriate cost. So, these companies
depended on innovation as a significant tool to survive in this highly



competitive market by achieving a new competitive advantage that doesn’t
depend only on prices; rather, it depends on innovation and continuous product
development, while maintaining time, cost and quality targets together. This
resulted in an urgent need to develop both cost management tools and cost
systems to suit the activities of these companies in order to reduce costs while
raising product cost measurement accuracy level.

This research aims to study the impact of applying Leagile SGM model
on the accuracy of product cost measurement using Value Stream Costing in
innovation-based companies, through a case study in a major company in the
Egyptian pharmaceutical industry public sector.

Key Words: Innovation, Leagile, Stage gate model (SGM), Leagile SGM,
Value steam costing (VSC).
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