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Abstract:

This research aims to study the relationship between the European
Foundation for Quality Management (EFQM) model, according to its latest
version (2025 Edition), which includes three main pillars (Direction,
Execution, and Results). It consists of seven criteria: (Purpose and Vision,
Organizational Culture and Leadership, Stakeholder Engagement, Creating
Sustainable Value, Leading Performance and Transformation, Stakeholder
Perceptions, and Strategic and Operational Performance) and organizational
learning in its dimensions (Commitment to Learning, Shared Vision, and
Openness to New Ideas). The study was applied to employees of the
General Authority for Investment and Free Zones (GAFI). Primary data
were collected through a questionnaire, and number of appropriate statistical
methods were used through SPSS and Smart PLS.The results indicated a
statistically significant positive correlation between the EFQM 2025 model
criteria and organizational learning. Furthermore, a statistically significant
impact was found for the EFQM 2025 model on the dimensions of
organizational learning. Additionally, a statistically significant impact of the
organizational learning dimensions was observed on the EFQM 2025 model
Based on the study's findings, a set of recommendations were proposed,
along with suggestions for future research.

Keywords: EFQM 2025 European Model of Institutional Excellence -
Organizational Learning.
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