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Abstract

This research aims to evaluate the performance of public sector petroleum companies
using key performance indicators (KPIs) to achieve organizational excellence through
administrative restructuring. The dimensions of the key performance indicators were
(key performance indicators for business operations - key performance indicators for
employees - key performance indicators for the environment - key performance
indicators for society). While the dimensions of restructuring were (organizational
restructuring - human restructuring). The dimensions of organizational excellence
were represented in (strategic excellence - leadership excellence - human excellence -
structural excellence - organizational culture excellence). To achieve this goal, then
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data was collected by relying on an electronic survey list in a simple and slow manner
from the research community, where 383 correct lists were obtained.

The results concluded that there is an impact of some key performance indicators on
administrative restructuring and on some dimensions of organizational excellence,
and there is also a partial impact of the dimensions of administrative restructuring on
some dimensions of organizational excellence. The results also showed that
administrative restructuring mediates the relationship between key performance
indicators and organizational excellence,. Researcher recommended The petroleum
sector cooperated with researchers to help it solve structural problems. The sector
was also recommended to rely on key performance indicators to evaluate and improve
performance, as well as the importance of administrative restructuring to achieve
organizational excellence

Keywords : key performance indicators (KPls), administrative
restructuring, organizational excellence
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