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Abstract:

The aim of this research is to know the impact of digital transformation requirements on
maximizing sustainable competitive advantage "by applying it to hotels in Cairo
Governorate". The researcher used the descriptive analytical approach for this purpose, and
the survey list was used as the main tool for collecting data. A survey directed to managers
and workers was used. The size of the research community was represented by (19,916
individuals) workers in hotel establishments in the Cairo Governorate in the Arab Republic
of Egypt, specifically five-star hotel establishments, numbering (23 hotels), and the size of
the sample representing this community of workers consists of (377 items) with a
population size of (18,274). The number of valid questionnaires that can be analyzed was
(334) and the recovery rate was (88.59%). The number of three-star hotel establishments is
(23 hotels), and the size of the sample representing this population of workers consists of
(312 items) with a population size of (1642). The number of valid questionnaires that could
be analyzed was (276) questionnaires and the recovery rate was (88.46%). In selecting this
sample, the researcher relied on the snowball sampling method in hotel establishments with
a five - and three - star rating during the application period. The statistical analysis program
(SPSS) was used to enter, process, and analyze data and test hypotheses. The research
results concluded that digital transformation requirements achieve the goals of hotel
establishments through integration between the dimensions of digital transformation
requirements. The research proved through the main hypothesis that there is an impact
direct positive significance of the digital transformation requirements to maximize
sustainable competitive advantage in hotel establishments. The study also found that there
are statistically significant differences between the opinions of managers and workers in
five-star hotel establishments and three-star hotel establishments with regard to the
dimensions of digital transformation requirements. The results indicated that the trends of
the sample items in five-star hotel establishments tend to agree by (79.99%). This is due to
their awareness of the importance of using and adopting these modern technologies, while
the trends of the sample items in three-star hotel establishments tend to disagree with a
percentage of (44.74%). In light of the results of the study, a set of recommendations
directed to managers and workers in hotel establishments were reached. The most important
of which are: directing investment towards training employees to use digital technology,
exploring innovation opportunities through cooperation with emerging companies in the
field of technology, developing internal awareness campaigns for hotels, especially three-
star hotels, to understand the benefits and importance of digital transformation and
encouraging them to adopt these technologies, encouraging investment in modernizing the
digital infrastructure to improve the effectiveness of operations and quality of service,
which contribute to achieve a greater competitive advantage, developing continuous
training programs to enhance the skills of digital human resources and motivating them to
effectively apply digital technology, encouraging hotels to Adopt a digital organizational
culture that enhances flexibility and creativity in managing operations and providing
services and integrating digital security solutions to ensure data protection and enhance
customer confidence.

Keywords: digital transformation, sustainable competitive advantage, Hotels (5stars-
3stars).
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