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Abstract:

This study aims to study the impact of lean transportation on improving
operational flexibility performance by applying it to Mansoura University
hospitals. In light of reviewing previous studies, the conceptual framework
for the dimensions of the study was extracted, which includes both the
concept and the contributions of each dimension of lean transportation to
improving operational flexibility and performance. To achieve the research
objectives, a field study was conducted and applied to 371 members of the
medical staff and administrators) at Mansoura University Hospitals, where
primary data was collected through a questionnaire prepared specifically for
this purpose, based on theoretical concepts and scientific studies in this
regard. The study data were analyzed using the multiple linear regression
method to test the study hypotheses. The study's results indicate positive
significance for the dimensions of lean transportation (value, value stream
mapping, pull, and product flow). This research also presented
recommendations related to the mechanism of applying lean transportation .

Key words: (Lean transportation - Transportation Value stream mapping -
flexibility operational performance)
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