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Abstract

This study aims to explore the role of project management methodologies in
project success. It achieves this by determining the level of application of project
management methodologies, examining the selection of specific methodologies,
evaluating the proficiency levels of these methodologies, and, finally, assessing
the level of project success (efficiency, stakeholder satisfaction, feasibility, and
organizational benefit) and the contribution of project management
methodologies to these outcomes. The research adopts a descriptive-analytical
approach, utilizing a questionnaire distributed to a purposive sample of 18 project
managers in construction companies in Riyadh. The study's findings reveal that
the PMP methodology is the most widely utilized, as all project managers in the
sample reported using it in their projects. Furthermore, the results indicate that
the role of applying project management methodologies in project success was
very high, while the role of selecting the appropriate project management
methodology was high, and the overall role of project management methodologies
in project success was also evaluated as high. Similarly, the assessment of project
success, as managed by the respondents, showed very high results, highlighting
the significant impact of applying project management methodologies on
achieving success. Based on these findings, the study proposes several
recommendations. The most notable include prioritizing on-the-job training in

construction companies to enhance the teams’ understanding of project
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management methodologies, encouraging project management practitioners to
obtain international certifications in these methodologies, and ensuring strict
adherence to selected methodologies by embedding them within project
agreements and documents. This approach aims to guarantee the comprehensive
implementation of administrative processes as outlined by the chosen

methodology.

Keywords: Project Management Methodologies, Project Success, Project

Management, Construction Companies, Riyadh.
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