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The Integration Impact in management strategies on improving financial
performance:
An Empirical study on Saudi industrial Firms
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Abstract

The impact of integration between cost management strategies on improving financial
performance: An Empirical study on Saudi industrial facilities

This study aimed to identify the impact of integration between cost management strategies
(activity-based cost - target cost - total quality management) on the improvement and
continuous development in Saudi industrial facilities in Yanbu. To achieve this goal, the
study relied on the descriptive approach and the analytical method. To conduct the field
study, questionnaire lists were prepared and distributed to General managers, financial
managers, cost managers and accountants and working accountants working in the Saudi
industrial facilities in the city of Yanbu, the number of questionnaires recovered and valid for
analysis reached (88) Questionnaire with a general response rate (80%), and the data was
analyzed statistically using the program (SPSS-27).

The study found that integration in the application of cost management strategies contributes
to the continuous development and improvement of the financial performance of the facility,
and the existence of a statistically significant relationship to demographic factors (the capital
of the facility - the field of industry of the facility) and the improvement and continuous
development of financial performance in the facility.

The study recommended the need to educate workers in Saudi industrial facilities about the
importance of applying cost management methods, applying what suits the field of
manufacturing the facility, paying attention to the integration of these methods to support the
development and improvement of the financial performance of the facility, and conducting
more studies and research to study the impact of integration on other non-industrial sectors,
as well as the impact of integration on the operational and organizational performance of the
facility.

Keywords: cost management - activity-based cost - target cost - improvement and continuous
development - Saudi industrial facilities.
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