At A y3 -3LAEAD o )ay) £ 1Y) (et B Aal) (38 dail A g0
daal 3\.)&9 S S
5 paiall dzala — 3 jladll 48

2l alai o e a5 alaia mgia (Value Stream Mapping) 4esl) (383 Jail & 223 1 adlal)
3¢l Ay candy () (B lhiall 5 e Dleall Aadiall Zagll aalaad e aaiay aaa S8 g canad
L) e Gaind il g e o) oo Gaeadl Liuda o3 (S0 )5 ¢oiall Bl 3 ) 50 Adail 43S
O] Al Ay 3 dlae Y Gl glaall 5l gall 3035 (m je () (VSM)_ iaghy Apdls
atusall Ganeaill s ccansliall < ) g 415 A 50 el Ale et apai e 3€ il g celaY)
Coagy tagall g o gl QS 5 ¢ agdl e gl Sl jlaall (e de sane JIA (e el (381
Slo Al i lail A ket A Caad Al all o3 ad ¢elld e g Dlaad) cilallal dlatiny)

=y oY) Cpn e 55 Lay Q] deaial) ddliaal) dagil) 50l

Abstract: Value Stream Mapping is a systematic approach, not just a production system.
It is a new idea that depends on maximizing the value provided to customers and
establishments at the same time, and minimizing waste in all activities of the product life
cycle, which can be used to improve creative performance and thus achieve competitive
advantages. VSM aims to display the flow of materials and information to prepare a future
map to improve performance, to focus on providing high-quality products at the lowest
cost and in a timely manner, and to continuously improve the flow of products through a
set of practices such as eliminating waste, reducing time and effort; with the aim of
responding to customer requests. Accordingly, this study seeks to investigate the impact of
applying value stream mapping on increasing the added value provided to the customer,

which affects the improvement of creative performance.
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