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The impact of logistics operations practices on enhancing competitive
advantage: The mediating role of supply chain flexibility
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Abstract

The study aimed to identify the impact of using logistics operations practices in
enhancing competitive advantage in the ship-bunkering sector in considering supply chain
flexibility as an intermediate variable, The study population may have been employees at
different administrative levels in Egyptian logistics companies in the ship-bunkering sector at
ports (Suez - Port Said - Alexandria), while the study sample was determined based on the
sampling method, the study sample consists of (400) respondents from managers, employees
and those dealing with ship-bunkering sector companies, To achieve the objectives of the
study, the descriptive analytical approach was used, and the applied method was used to collect
data, analyze it, and test hypotheses through a questionnaire that was used as a main tool to
collect information in the field of study variables, which consisted of (45) paragraphs, the
study reached a number of results, the most prominent of which are: There is a statistically
significant impact of logistics operations on enhancing the competitive advantage in ship-
bunkering sector companies when mediating supply chain flexibility, The study
recommended the need to pay attention to logistics services to enable them to perform their
duties with efficiency and quality required to achieve competitive advantage in companies.

Key words: logistics operations - supply chain flexibility - competitive advantage.
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