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AThe Relationship between Organizational Energy and
Digital Transformation: the Mediating Role of Human
Resources Flexibility Practices (A Field Study Applied on
Employees of Mansoura University Hospital)
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Abstract
This study aims to examine the relationship between organizational energy and digital
transformation in Egyptian healthcare organizations. In addition to studying the role of
human resource practices flexibility as a mediator in this relationship, this study examines
the role of human resource flexibility as a mediator. The research focuses on human
resources and investigates their role in achieving digital transformation by analyzing the
impact of behavioral variables. To meet the research aims, a field study was conducted on a
sample of 183 employees at Mansoura University Hospital. Primary data was collected via
a questionnaire developed specifically based on relevant theoretical concepts and scientific
research. The data were analyzed using the structural equation modeling technique and
WARPPLS-8 software. All three dimensions of organizational energy (affective, cognitive,
and behavioral) positively and significantly impacted digital transformation. However, just
two dimensions (cognitive and behavioral) affected the flexibility of human resource
practices. In addition to having a direct and positive effect on digital transformation, the
flexibility of human resources practices also mediates the relationship between two
dimensions of organizational energy (cognitive and behavioral) and digital transformation.
Based on these findings and in conjunction with previous research findings, a set of

theoretical conclusions and administrative recommendations have been formulated.
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